Tips around Reporting

Reports reflect reporting lines i.e. follow the distribution of power within and
outside the organisation

Reports are management tools for matching strategic needs and operational acts
Reports are the individual’s chance to earn loyalty, respect and trust

Reports marry detail to the big picture

Report writing style differs between people (visual, aural and oral)

Report reading style differs between people (pictures, words and numbers)
Good reports satisfy all 3 styles (and combine Word, Excel and PowerPoint)
Good reports need no re-writing when delivered to the Board or donors

The transparency of the operation / organisation is defiend by the quantity and
quality of its reports

Reports can be over-produced (if work is wasted in too many and/or
unnecessary content) and under-consumed (if the report is hard or long to read
or it report comes too late for use), or both.
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Steps in the Strategic Planning Process
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