BOARD STRATEGY TEMPLATE: BOARD FEEDBACK FORM ON MANAGEMENT KPA
	
	-1 = Needs work, 0 = OK, 1 = Good
	-1
	0
	1

	Finance
	Did we spend our money wisely?

Did we spend the right amount – not too much or too little?

Did we spend as we earned – not too soon or late?

Are we becoming sustainable?
	
	
	

	Human Resources
	Did we apply our resources wisely?

Did we employ the right amount – not too much or too little?

Did we employ the right quality – not too low?

Did we grow our staff and clients?
	
	
	

	Marketing
	Did we earn the right new income?

Did we earn the right money from each source of income?

Did we earn the right new prestige?

Did we earn the right new clients?

Did we offer the right number of new products / services?

Did we offer the right quality of new products / services?
	
	
	

	Programmes
	Did we have the right programmes for our objectives?

Did we have the right number of programmes?

Did we have the right quality of programmes?

Did we have successful programmes?
	
	
	

	Operations
	Did we work economically (using least resources for results)?

Did we work efficiently (with no waste of time, money or work)?

Did we work effectively (with maximum impact on society)?

Did we work equitably (with full credit to all partners)?
	
	
	

	Strategy
	Did we see our STRENGTHS, and apply them

Did we see our WEAKNESSES and overcome them

Did we see the OPPORTUNITIES, and exploit them

Did we see the THREATS, and avert them
	
	
	


