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 10 Steps for Programme Design 
errol@xe4.org


The purpose of this toolkit is to equip you to perform 10 tasks well. These 10 tasks cover all the areas you need to focus on to devise and implement an HIV/AIDS programme in your workplace.

	
	Process
	Ourput
	

	1
	To conduct research that looks behind HIV/AIDS and identifies the impact  on and risks for each individual, each functional area and its managers
	Problem Statement (one for each problem)
	√

	2
	To perform analysis that develops legally enforceable and economically sustainable decisions to address the human and financial issues identified above, expressed with a strategic rationale and operational targets 
	Policy Statements (one for each problem statement)
	√

	3
	To design the logically necessary and practically sufficient programmes that will satisfy the rationale and the defined, measurable targets specified above
	Programmes (one for each policy statement)
	√

	4
	To plan with the components of the different programmes above e.g. condom distribution would be one project, posters and videos another, within a prevention programme
	Project Plans (as many as needed within each programme, for as many programmes that exist)
	√

	5
	To select, recruit, induct, deploy, evaluate and manage the project personnel – whether employees internal to the organisation, or service providers external to the organisation – who can take responsibility and be expected to achieve the outcomes required to meet the project and programme targets.
	People (as many as are needed to see the above project plans through)
	√

	6
	To procure (by creating internally or sourcing externally) those inputs or deliverables that support the actions and achieve the results specified in the project and programme plans e.g. KAP surveys for research, blood tests for VCT, curricula and peer educators for Peer Education, posters for awareness campaigns etc.
	Procurement of products and services to support or serve the people running the projects above (as many as are needed to satisfy the project outcomes)
	√

	7
	To work with the least inputs (people and time), take the least time and waste the fewest resources, to produce the greatest quality and quantity of outputs and achieve the optimum benefit for its cost. In other words, to launch and maintain a process which is economical, efficient, effective and equitable. 
	Performance of tasks that cumulatively exhaust the budget and execute the project plans (as many as are needed to satisfy the project outcomes)
	√

	8
	To monitor and evaluate, or measure and manage, the tasks so that the planned inputs and throughputs achieve the desired outputs and outcomes
	Proof of performance of the task above that satisfies the budget and project plans above (as much as needed to give reports that are complete and accurate)
	√

	9
	To design the budget and fetch the funds that make the projects above possible, and to match the funds expended to the outcomes attained.
	Payment for the people, products and services and tasks (as much as needed to ensure the results within the organisation’s capacity)
	√

	10
	To lobby for further people and resources to achieve any outstanding targets, to promote best practices and learning points, and ensure that the funders and practitioners remain enthusiastic
	Publication of the processes and results internally and externally to showcase successes and help raise standards
	√


These steps represent the 10 Commandments of a successful HIV/AIDS workplace programme©
. Each is necessary, all are sufficient, for the programme to succeed. Failure in any step compromises those that follow.  

The tools below support your analysis and recommendations ahead of making personal and collective decisions. The content has been extracted from Epicentre’s Leadership Training Manual© and supports facilitated Chapters with you and other decision makers to uplift knowledge, attitudes and behaviours concerning HIV and AIDS. The chapters in this toolkit (or modules in the source manual) provide exercises that you can complete or circulate in a study Chapter, and supply facts you can take home to digest or share with uncooperative colleagues. When used for individual purposes however, the chapters enable you to follow the 10 Commandments of a successful HIV/AIDS workplace programme. 

� These 10 Commandments of a successful HIV/AIDS workplace programme© are copyrighted to Errol Goetsch
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