SAGA’s New Ventures

The Strategic Review Process
In the two months following the November 2003 Board meeting, the SAGA programme managers followed the process below.
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The New Ideas
After the programme managers completed their reviews, they proposed ideas for new ventures that are summarised below. 
The ideas are presented according to the sector they serve and activity they involve.

	Sector
	Research
	Information
	Training
	Projects

	Government
	
	
	Training for Government

Consulting to Government
	PPP Conferences

Exchange tours

International meeting guides

Awards support

	Corporates
	CSI programme Peer reviews

CSI programme Impact analysis
	
	CSI strategy training

Programme management training
	PPP Conferences

Exchange tours

International meeting guides

Awards support

	NGO’s
	CSI programme Peer reviews

CSI programme Impact analysis
	
	
	PPP Conferences

Exchange tours

International meeting guides

Awards support

	Donors
	CSI programme Peer reviews

CSI programme Impact analysis
	Donor database
	Grantmaking software
	PPP Conferences

Exchange tours

International meeting guides

Awards support


The ideas were matched to the issues SAGA deals with and are presented according to the programmes they serve.

	
	
	PROGRAMME

	Activity
	Service
	Corporate Governance
	Environmental Change
	Networking
	Technical Innovation
	Institutional Development

	Research
	CSI Programme Peer reviews
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The ideas were further matched to the vision, mission and objectives set by the SAGA board, and are listed against the objectives they serve.

	
	
	PROGRAMME

	Activity
	Service
	showcase donor ethics and professionalism


	conduct research and development for legislative reform and programme innovation


	increase government support for development funding


	optimise quality, quantity and impact of donor funding


	facilitate cooperation and partnerships between donors, government agencies and civil society organisations
	produce and disseminate relevant information to all stakeholders, and


	offer education and training opportunities to donors and their recipient partners

showcase donor ethics and professionalism



	Research
	CSI Programme Peer reviews
	x
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	x
	x
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The ideas that survived the steps above are explained below, each with a provisional budget.
	Activity
	Service

	Research
	CSI Programme Peer reviews

	
	Description
	A service that SAGA offers of conducting market research, interviewing project partners, evaluating impact and assessing business case in order to review and compare CSI programmes of peer members (e.g. banks)

	
	Rationale
	There is no organisation conducting informed and authoritative research on CSI programme impact. The pressure on organisations to perform and demonstrate performance means companies will support SAGA if it offers genuine verification and feedback on the cost-effectiveness of their projects. Absa has recently requested that SAGA review its CSI programme as part of its annual report, which includes a peer review. The same work can assist the other SAGA members and leverage SAGA’s independent positioning and technical expertise. 

	(1) 180,000
(2) 100,000

(3) 120,000
	Research
	SAGA will need to (1) develop and standardise an impact assessment framework and (2) CSI programme reporting framework that is (3) synchronised with the emerging reporting systems SAGA’s members need to comply with.

	(4) 210,000
(5) 90,000

(6) 155,000
	Pilot Project
	SAGA will need to test how much its impact assessment framework (4) satisfies the needs of (a) CSI programme managers (b) community beneficiaries and (c) donors, (5) how well it captures the material elements of the CSI programmes in a way that is simple to present and (6) how many and how much of the new reporting systems are addressed.

	(7) 780,000
	Project
	Once the research is complete and the impact assessment methodology is tested, SAGA can (7) expand its market research and peer review capacity to support the business cases of corporate and other members in the various industrial sectors.


	Information
	Donor database
	

	
	Description
	A service that SAGA offers of supplying contact details, operational descriptions and corporate overviews of donors and project partners, plus the contact details and policies of the relevant government departments so that

· Donors are guided to the project partners and government departments closest to their priorities
· NGO’s are guided to the donors and departments that may support their work
· Members, their personalities and their work can be showcased to development funding stakeholders

· NGO’s can be rated for their BEE credentials for tender purposes

· NGO’s can be rated on their corporate governance capacity for funding purposes

	
	Rationale
	SAGA offers a highly regarded donor database that is well-used, but has a gap with regard to project partners. There is no organisation conducting informed and authoritative research on NGO effectiveness, sustainability and governance. This puts members at a disadvantage when choosing if and how much funding to allocate, and to whom. When it comes to tenders, donors and NGO’s do not have a central meeting point. Since tenders are the lifeblood of many organisations, a meeting point where parties can submit their requirements and proposals can dramatically simplify the work of reaching the best deal. 

	(8) 120,000

(9) 180,000

(10) 720,000


	Research
	SAGA will need to 
(8) Conduct a feasibility study to assess a) is there a gap in the market and b) is there a market in the gap?

(9) Conduct a technical study to design a response that is scaled (not too big or small), priced (not too high or low for different organisations) and operated correctly.
(10) Collect the data and capture it online

	(11) 360,000
(12) 60,000
	Pilot Project
	SAGA will test (11) if the information collected is essential for its stakeholders, and (12) presented in a simple, clear and accessible way. Feedback will be used to effect the redesigns required so that the system can be successfully launched as a high-profile high-impact tool for the community.

	
	Project
	Once the research and the pilot are completed, SAGA can launch the system to maximum benefit for donor and stakeholder operations.


	Training
	Training for Government

Consulting to Government

CSI strategy training

Programme management training

	
	Description
	A service that SAGA offers of training (i.e. showing how) and consulting (i.e. showing why) Government departments, corporate donors and project partners on 

· Corporate governance

· Sustainability

· Programme impact

· Environmental change

· Institutional development

· Networking

· Technical innovation

	
	Rationale
	SAGA has developed, or has access to, technical expertise in the branches of grantmaking that donors may use, but also government departments and project partners. Shrinking funds means stakeholders want to achieve more with less, and SAGA is both positioned to and mandated to offer support. In turn, SAGA needs to share its knowledge to the widest audiences in order to set uniform high standards and achieve economies of scale. 

	(13) 160,000

(14) 120,000

(15) 75,000

(16) 50,000
	Research
	SAGA will need to 

(13) Confirm that its curricula have the quantity and the quality of courses to satisfy stakeholder needs

(14) Confirm that its curricula are streamlined to provide the most valuable information in the most economical times
(15) Locate and attract the clients best suited for its courses

(16) Ensure that the pricing is appropriate for the full range of clients

	(17) 240,000

(18) 720,000
	Pilot Project
	SAGA will test (17) if its new courses satisfy the new clients and (18) restructure where appropriate. Feedback will be used to effect the redesigns required so that the expertise can be successfully shared as a high-profile high-impact tool for the community.

	
	Project
	Once the research and the pilot are completed, SAGA can launch the system to maximum benefit for donor and stakeholder operations.


	Training
	Grantmaking software

	
	Description
	A toolkit of computer applications that SAGA offers to stakeholders to assist their 

· decision making, 

· programme management and 

· monitoring and evaluation. 

	
	Rationale
	The technical expertise in the branches of grantmaking that donors may use that SAGA has developed can be packaged electronically. Shrinking funds means stakeholders want to achieve more with less, and face-to-face training is expensive and needs to be followed up with practical tools to make improvements permanent. Software offers a way to distribute knowledge widely and cheaply. 

	(19) 110,000

(20) 600,000
	Research
	SAGA will need to 

(19) Identify the items of knowledge that can and should be made electronically available

(20) Convert that knowledge into electronic applications that are both powerful but user-friendly

	(21) 80,000

(22) 120,000

(23) 80,000
	Pilot Project
	SAGA will test (21) if the applications satisfy clients needs and expectations (22) restructure where appropriate. SAGA will use the feedback to (23) create help files and user guides so that clients with limited IT capacity and experience still find the CD easy-to-use and a need-to-do.

	
	Project
	Once the research and the pilot are completed, SAGA can launch the system to maximum benefit for donor and stakeholder operations.


	Projects
	PPP Conferences

Exchange tours

International meeting guides

	
	Description
	A networking service that SAGA offers to stakeholders of 

· Understanding PPP issues and arranging introductions

· Understanding global best practice and arranging inbound and outbound tours 

· Knowing global best practitioners and arranging exchanges

	
	Rationale
	SAGA is well positioned locally to arrange introductions between parties with common interests. This competence can be shared with stakeholders in and outside Southern Africa. Where a number of meetings needs to be setup with a number of parties, SAGA would prefer to arrange thematic events or study visits, and arrange the accommodation and travel accordingly. 

	(24) 55,000

(25) 10,000

(26) 120,000

(27) 40,000


	Research
	SAGA will need to 

(24) Conduct a feasibility study to assess a) is there a gap in the market and b) is there a market in the gap?

(25) Find an events manager and tour operator to assume responsibility for the logistical elements

(26) Conduct a technical study to design a response that is scaled (not too big or small), priced (not too high or low for different organisations) and operated correctly.

(27) Package the findings into a service

	(28) 310,000

(29) 30,000

(30) 120,000
	Pilot Project
	SAGA will need to appoint a (28) manager who will test (29) how the service must be integrated with member and (30) use feedback to ensure the service can be launched successfully as a high-profile high-impact tool for the community.

	
	Project
	Once the research and the pilot are completed, SAGA can launch the system to maximum benefit for donor and stakeholder operations.


	Projects
	Awards support
	

	
	Description
	A service that SAGA offers of advising members of what awards are available to them locally and internationally, and then coaching at the start of the year and after to ensure that the criteria are known and complied with. 

	
	Rationale
	Awards are mechanisms to showcase achievement and also ensure that programmes satisfy more than just internal concerns. SAGA’s members deserve to have their achievements recognised, but the number of and changes in awards make it expensive for members to stay up to date. SAGA can more easily and more cheaply scan the environment for awards open to members to win, and advise members at the start of their planning cycle as to what to do to best profile their activities. 

	(24) 240,000

(25) 320,000

(26) 400,000

(27) 400,000
	Research
	SAGA will need to 

(31) Conduct research to establish all the areas of operations of interested members

(32) Conduct research to establish the global list of worthwhile awards

(33) Conduct research to establish the criteria to win the award

(34) Establish communications with the judgement panels so that members can be coached “from the top”

	(28)310,000

(29) 30,000

(30)120,000
	Pilot Project
	SAGA will (28) formalise the list of awards, (29) provide training to interested parties, (30) administrate ongoing compliance with the criteria, and (31) prepare and finalise the award submission on behalf of the member.

	
	Project
	Once the research and the pilot are completed, SAGA can launch the system to maximum benefit for donor and stakeholder operations.


