Pre-Pack for Board (can be emailed!)
1. Voting form re SAGA Objectives

2. Guidelines to New reporting template

3. Issues for board to consider
	Change SAGA’s vision to

“Justice, Equity and Prosperity for All” with the rest re/moved to the Mission Statement

	Change SAGA’s Mission to 

“Help donors promote sustainable development” 

	Convert to 2 columns, 

1 for staff values, 1 for programme values

	1. Accountability

2. Integrity

3. Knowledge Sharing

4. Partnership

5. Respect for Diversity

6. Responsibility
	1. Effectiveness

2. Relevance

3. Transparency

4. Value-for-money

	Rewrite objectives and show which programmes satisfy them and how

	1. Showcase donor ethics and professionalism

2. Increase government support for donors

3. Support communities with best quantity and quality of development programmes


	1. Inform stakeholders as to the work donors, government and communities are doing, and what remains to be done

2. Facilitate partnerships between donors, government and the community

3. Train donors and beneficiaries

4. Conduct R&D for legislative reform and programme innovation


BOARD FEEDBACK ON SAGA KEY OBJECTIVES FOR 2004

Please indicate which objectives you would like SAGA to focus on in 2004.

The SAGA board has previously settled on 7 objectives, so please allocate the numbers 1 to 7 to rank them. If you see objectives as equal in importance and urgency, give them the same number. The scores, and key agreements and differences, will be discussed at the next board meeting.

	Showcase donor ethics and professionalism
	

	Increase government support for donors
	

	Improve the quantity and quality of existing development programmes 
	

	Inform stakeholders as to the work donors, government and communities are doing, and what remains to be done
	

	Facilitate partnerships between donors, government and the community
	

	Train donors and beneficiaries
	

	Conduct R&D for legislative reform and programme innovation
	


STAFF REPORTBACK ON SAGA PROGRESS IN 2004

A new reporting template is being trialled at the next board meeting. The format is simpler and the headings more structured, in order to:
1. Save time and effort for drafters and readers
2. Ensure all programmes face the same standards of relevance and value
3. Link all activities directly to SAGA strategic objectives 

4. Show the essential managerial elements of the programmes

5. Grow SAGA staff as managers of the “big picture”

6. Build SAGA programmes as self-contained and financially sustainable activities 

7. Improve the measurement, hence the management and productivity, of SAGA programmes

BOARD FEEDBACK ON IMPRESSION OF SAGA 2003 PERFORMANCE

	
	-1 = Needs work, 0 = OK, 1 = Good
	-1
	0
	1

	Finance
	Did we spend our money wisely?

Did we spend the right amount – not too much or too little?

Did we spend as we earned – not too soon or late?

Are we becoming sustainable?
	
	
	

	Human Resources
	Did we apply our resources wisely?

Did we employ the right amount – not too much or too little?

Did we employ the right quality – not too low?

Did we grow our staff and clients?
	
	
	

	Marketing
	Did we earn the right new income?

Did we earn the right money from each source of income?

Did we earn the right new prestige?

Did we earn the right new clients?

Did we offer the right number of new products / services?

Did we offer the right quality of new products / services?
	
	
	

	Programmes
	Did we have the right programmes for our objectives?

Did we have the right number of programmes?

Did we have the right quality of programmes?

Did we have successful programmes?
	
	
	

	Operations
	Did we work economically (using least resources for results)?

Did we work efficiently (with no waste of time, money or work)?

Did we work effectively (with maximum impact on society)?

Did we work equitably (with full credit to all partners)?
	
	
	

	Strategy
	Did we see our STRENGTHS, and apply them

Did we see our WEAKNESSES and overcome them

Did we see the OPPORTUNITIES, and exploit them

Did we see the THREATS, and avert them
	
	
	


