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Sustainability in the 21st Century: the need for a changed model of the NPO
Errol Goetsch

The same globalisation of civil society which challenges the private sector to work better and deliver more also means increased comparisons of and competition between NGO’s. At the same time, global contribution to philanthropy and sustainable development has reached new heights, as has the number of intermediaries. As a result, more funding is supplied, but less reaches the NGO’s, many of which who still grapple with issues of governance, delivery and sustainability. At issue then is what the minimum standards necessary are to qualify, and what decisions Directors can take to achieve them?

The need for an Enabling Environment

NGO’s depend for their survival on the generosity of taxpayers, shareholders and individuals, whose own philanthropy depends upon NGO’s offering the programmes they like. Tax law has to incentivise generosity, as much as company law and social expenditure has to incentivise the quantity, quality and spread of NGO’s and programmes. 

The need for Corporate Governance

Together with the obvious NGO need to make good decisions with regard to its resources, and therefore appoint the right people in the right places with the right tasks, donors too – and especially the intermediaries that disburse the funds - need to be organised to get the best from NGO’s. 
The need for Technical Progress

The Millennium Targets are at risk, and the better solution is technical improvement in the programmes that consume funds and yield public benefits. Foremost is uniformity with regard to counting inputs, throughputs, outputs and outcomes, and disclosure of best practice and benchmarks so that yield per dollar goes up and costs per head benefited go down over time. 

The need for sectoral and organisational Sustainability

Well-run NGO’s can find themselves in favour one year, and closed down the next, as donor priorities move past them. This reflects sectoral trends that show how ad hoc global and national allocation of funding, and how disconnected from project partner sustainability donor thinking still is. However, NGO’s still close even when their programmes are supported, showing that a model of sustainability is still missing when designing constitutions and drafting performance contracts. 
NGO’s in the 20th Century ran to a model that is increasingly counter-productive. The model of services-for-free, to communities alone, on terms of employment that mimic the state and not the private sector, with chronic dependence brought on by a tax system that prevents accumulation and obliges begging, esp. in the presence of a National Lottery, and the annual cashing-out of assets, and unfair terms of trade with donors who specify project delivery without funding the project office. The sustainable 21st Century model is increasingly the NGO that charges what it can where it can, for products and services given to communities but sold to the private sector, that is run like a company to targets, and that hires and fires based on talent and contribution.  

[image: image1.jpg]